
 

 

 

 

 

 شركة تل صيدلية عل االتزاما كلي   مينافارمتزم  ت عملائها لكي تلبي احتياجا من مستويات الجودة ىمستو ىأعل ىبإنتاج مستحضرات 

 . الجهات المعنية بالشركةو

 عناصرها كما يليوية المحددة والمعلنة للشركة چستراتيللإلتزام يشكل الأسس هذا الا: 

o جالاتمهذه الفي الرائدة انحة للترخيص ومكات التصنيع وتوزيع مستحضرات صيدلية بتصريح ومراجعة دورية من الشر. 

o سوقالحتياجات ادء في تصنيعها وتوزيعها لتلبية ابتكار وتطوير مستحضرات صيدلية جديدة والب. 

 ما يليب اية تلتزم مينافارم دائم  چستراتيلتحقيق هذه الإ:  

 تطبيق: 

o المواصفة العالمية  نظام إدارة الجودة طبق ا لمتطلباتISO 9001. 

o قواعد الممارسةةةة الجيدة للصةةةناعةcGMP  للجودة التي تتبعها الشةةةركات  حة العالمية والنظم الأخرىصةةةمتطلبات منظمة الو

 القانونية المحلية المتعلقة بصناعة الدواء.لتزام بالمتطلبات المانحة للترخيص وكذلك الا

o ا منع التلوث بحماية البيئة ووالمتطلبات القانونية المحلية المتعلقة   ISO 14001العالمية لمواصةةةةةةفة ل نظام إدارة البيئة طبق 

 كنتيجة لأنشطة الشركة المختلفة.

o المواصفة العالمية نظام إدارة السلامة والصحة المهنية طبق ا لمتطلباتISO 45001    والتشريعات والقوانين المصرية وذلك

لومات عن مصةةادر الخطر المختلفة من خلال تبادل المع والمترددين عليهاسةةلامة العاملين بالشةةركة صةةحة ولحماية وضةةما  

 لخ(.......إائيةالكيمي –ية چالبيولو)

o  وعملياتها لتلبية توقعات أصةةةةةةحال المصةةةةةةلحة معايير الحوكمة الاجتماعية الصةةةةةةارمة للشةةةةةةركات ومواءمة قيمها التجارية

 والمجتمعات على حد سواء.

  على الشركة تي قد تؤثرالخارجية التحديد العوامل الداخلية و. 

 معالجتها.تقييم المخاطر و  مبني علىستخدام أسلوب التفكير الا 

  اتطويره ىالعمل علو  افاعليته ىلشركة بصفة دورية للتأكد من مدالأنظمة المتبعة بامراجعة. 
 عن طريق برامج التدريب المستمرة تهماتطوير أدائهم وقدراتهم ومهار  ىوالعمل علالعاملين من ذوي الخبرة والكفاءة  ىعتماد علالا. 
  لإدارة العليا للتأكد من تنفيذهابواسطة ا اومراجعتها دوري   شركةلاتحديد أهداف. 

 المعرفة القائمة علي دارة الإم و تطبيق مفه(Knowledge Based Organization)  لقياس أداء  آليةلجميع أنشطة الشركة مع وضع
 .المختلفة بالشركةالأنشطة 
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 MINAPHARM is firmly committed to produce pharmaceutical products with undisputed level of quality 

to satisfy the needs of its customers and interested parties. 

 Such commitment forms the basis of the well-defined strategy of the company with the following 

components: 

o The manufacture, distribution of pharmaceutical products under license and frequent assessment by 

our licensors; the world leaders in those fields. 

o The design, development, manufacture, distribution of new pharmaceutical products to meet the increasing 

demands of our markets 

 In applying the above strategy MINAPHARM shall at all times be committed to:  

 Implement:  

o The Quality Management System according to the requirements of   the International Standard ISO 

9001. 

o The current good manufacturing practices (cGMP), the WHO requirements, licensors as well as the 

Local regulatory requirements for drug manufacturing. 

o The Environmental Management System according to the requirements of the International Standard 

ISO 14001 and the legal requirements for the environment protection and pollution prevention. 

o The Occupational health and safety management system according to the requirements of the 

international standard ISO 45001, the Egyptian regulations and laws interesting to protect 

personnel's health and safety as well as the visitors and contractors from the different hazard sources 

(Biological – Chemical…. etc.) through communication of the information.  

o Rigorous corporate social governance standards and aligning its business values and operations to 

meet the expectations of stakeholders and communities alike. 

 Determine the internal and the external issues that can impact the strategic direction of MINAPHARM. 

 Apply Risk Based Thinking. 

 Assess the implemented systems periodically to assure its improvement. 

 Rely on experienced and qualified personnel and enhancement of their knowledge, performance, 

capabilities and craft by continuous training programs. 

 Set company objectives which are reviewed periodically by the top management to check their 

implementation. 

 Implement the concepts of “Knowledge Based Organization” and setting a performance measurement 

framework for the organizational activities. 

 

 

 

Chairman & CEO  

Dr. Wafik El Bardissi 
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PLA_,l~NING. IMPLEMENTATION At'\TD CHECK OF EHS (EMS & HMS) 

• Minapharm has a written procedure "Evaluation of environmental aspects and impacts" for Identifying 

enviromnental aspects of the different activities to evaluate those have or can have significant impacts on the 

environment. 

• Minapharm has also a written procedure "Hazard Identification and Risk Control " for identifying the hazards and 

carry out risk assessment of the different activities to evaluate the risks that may influence the personnel , decide 

whether the existed or planned controls are adequate, and hence implementation of necessary control measures to 

reduce hazard. 

• Minapharm complies with the Egyptian legal requirements to which MINAPHARM subscribes that are appreciable 

to the environmental aspects as well as the occupational health and safety requirements that are associated with the 

activities and products. 

• Minapharm is responsible for process, installations, machinery, etc including the adaptation of human capabilities. 

• MINAPHARM provides resources like the suitable design of workplace, equipment, devices, tools, trained 

personnel in order to eliminate or reduce the environmental aspects and hazards and their source. Also an alarm 

system is installed for preparedness and response to emergency situation and accidents. 

• Emergency plans were established, documented and maintained to identify potential response to emergency 

situations, accidents and incidents and for preventing significant impacts, illness and injury that may associated with 

them. 

• MINAPHARM has established and maintained a written procedure for the environmental and safety monitoring 

and measurements. 

• Records of accidents, incidents, non-conformances, corrective actions are maintained for analysis and investigation. 

• Minapharm has well established and maintained Fire alarm system. 
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